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AGENDAS ARE YOUR FRIEND

Always create an agenda, even for the shortest
of meetings. It'll help ensure you stay on topic
and avoid long pauses, creating shorter
meetings, and a happier board.

NOT JUST A TEAM, A FAMILY

Focus heavily on board bonding events (ex.
game nights)during August-October. This time
investment will pay dividends. The strength of
personal connections within your board
defines its potential.

HAVE A VISION

Set measurable goals for your board to work
towards. These include membership targets,
frequency of community service events, and
numbers of members qualifying for state.




