FUTURE BUSINESS LEADERS OF AMERICA

MANAGEMENT TEAM MEETING

AGENDA

March 14-15, 2014
Ontario, CA
6 pm to 11pm/8:30 am to noon
I. CALL TO ORDER

II. ROLL CALL

III. APPROVAL OF MINUTES
Management Team Minutes from October 11, 2013
Motions made and approved online from October 12 forward--Jacob
IV. STATE CHAPTER STATUS REPORT

A.
Financial Status Report


1.
Financial Review and budget—Comments


2.
SB 70 closeout for 2014 Final Results 
B.
Membership—Judy Nunes

1.
Regular Members


2.
Professional Members & Proposal

3.
New or reactivated chapters

C.
LDI (Reports and Finances)


1.
North – Jacob (Santa Clara)

2.
South – Eric (Anaheim)
D.
Section Directors Reports (sent and reviewed prior to this meeting)

1.
North, Bay, Central, Gold Coast, Mission Valley, South, Inland
E.
State Officer Team Reports (Cameron Khansarinia and Laurie Looker)

1.
State Projects Update


2.
Business Achievement Awards—Individual, America Award?

3.
Business Achievement Awards—Chapter


4.
State Chapter Annual Business Report


5.
2014-2015 State Candidates


6.
Californian

7.
National Officer Candidates


8.
Scholarship Selection:  # of Candidates & Budget amount to be allocated

9.
Other
F.
California Awards Program (Eric)


1.
Remember to move up competitors—All directors


2.
2014-2015 CAP Committee Members

3.
Number of Competitors to Nationals and sponsorship amounts

4.
Feedback on Section/State process/program—Eric

5.
Other
G.
State Leadership Conference—_______, Conference Coordinator

1.
Update


2.
Conference Schedule


3.
Assignments for Directors and State Adviser


a.
Curfew



b.
Dance Duties



c.
New Officer Meeting, Summit Assignment Handouts 

4.
Keynote Speaker


5.
PDC 


6.
Adviser meeting, SB 70, 
7.
New Adviser Meeting (Theresa)

8.
Comp. rooms—how many are we getting?

9.
Incoming/Outgoing Officers’ Meeting—Sunday breakfast



10.
Assignments for pre-judged events (last year’s assignments)



Accounting II—P. Stalley

Computer Applications—R. Franklin

Computer Games and Simulation Programming—Not Assigned

Database Design and Applications—L. Lara

Desktop Applications Programming—Not Assigned

Desktop Publishing—J. Stalley (she is willing)
Spreadsheet Applications—T. Hagelbarger

Word Processing I-- E. To



11. 
Winners at SLC attending Nationals Meeting--Judy
12.
Middle Level Events--Eric

H.
Who’s Who in FBLA
V.
NEW BUSINESS

A.  External communication systems to distribute information to the field (Karen)

B.  Status of Marketing materials and point person on the project (Theresa/Lona)

C.  Summer Summit in Visalia (Jacob/Laurie)

D. Honoring Kiki Nakauchi at SLC (Nancy)

Working Dinner

I.
Adviser Recognition


1.  
National Wall of Fame—May 1st deadline


ACTION ITEM - Nominate and vote, final selection of candidate to submit


2.
Adviser of the Year


ACTION ITEM - Nominate and vote, final selection of candidate to submit

J.
NLC


1.
Room block--Theresa

2.
California Meeting Room TBD, 5:00 pm June 29 (?)


ACTION ITEM - Identify who will arrange meeting, verify time, etc.

3.
California needs to help—Need 8 advisers for June 29 Digital 

Video Production and 2 advisers for June 30.  Meet at 12:30 for lunch and

an orientation with the judges both days.
ACTION ITEM - Identify which advisers/directors who will run event June 29 and June 30.


4.  
Other CA FBLA duties that need discussion


5.
Pictures @ 6:00 pm June 29, location TBD


6.
State Directors, Staff, Officers and Board members going? 

ACTION ITEM – Determine stipend amounts for travel; list who will be attending – which directors and/or staff members.
K.
Other Conferences


1.
Report on past conferences



a.
CBEA – Theresa Hagelbarger (include transportation, student meals, etc.)


b.
CTSO Conference When? Where? Who?


c.
Western Region
d.
Others
L.
California Pins—design?  What do we want the BEAR to go and do?


1.
How many? Northern _____; Bay _____; Central _____; Gold Coast _____



Mission Valley _______________; Southern ________; Inland __________


2.
Pins for NLC sales and competitors _____

Ordered 3,000 last year and had 400 left over.  Can sell last year’s in addition to this year’s pins.

3.
Person in charge of design and ordering ________ Pincentives
VI.
BOARD POLICY

A. Chaperones for State and Section Meetings.

ACTION ITEM – Review hotel policies and CA FBLA Code of Conduct forms.
B.
Review of conference contract booking policies/procedures

VII.
CONTRACTS


A.
State Leadership Conference, 2015


1.
Santa Clara Convention Center



2.
Hotel rate _______



3.
Registration ______


B.
State Leadership Conference, 2016


1.
Location?



2.
Hotel rate _______



3.
Registration ______

C.
LDI Contracts 2014


1.
LDI-North—Hyatt Santa Clara—Date: ______



2.
LDI-South—


D.
Leadership Summit feedback from Section Directors for June 20-22 Friday-Sunday

Location and arrangements for contract, activity


E.
PDC Contract

VIII.
CALENDAR ITEMS 2014-2015

A.
End-of-Year Mailer


B.
2014 Officers/Advisers Training Day—Dates and Locations



1.
Northern



2.
Bay



3.
Central



4.
Gold Coast



5.
Southern



6.
Inland

7.         Mission Valley


C.
2015 Section Leadership Conferences



1.
Northern 


2.
Bay



3.
Central



4.
Gold Coast



5.
Southern



6.
Inland



7.         Mission Valley


D.
May Management Team/Board of Directors Meeting

E.
National Leadership Conference—June 27-28, 2014, Institute for Leaders, & June 29-July 2, 2014 NLC Nashville, TN
IX.
OTHER
X.
ADJOURNMENTS
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